
All About the Incas
The Inca people were a great civilization who built an empire 

between approximately 1400 and 1533. During this time, 

they made the largest empire of the native South American 

people. The Incas created a modern civilization with many 

innovations, including postal service, brain surgery, their own 

calendar, and over 18,000 miles of roads.

The Sapa Inca ruled over all the people in the empire. He was 

also believed to be a god. Everything the Sapa Inca said, did, 

and touched was considered sacred. His word was the law.

The Sapa Inca would choose which of his sons would 

become the next emperor. When the Sapa Inca died, that son 

would take the title. However, the new emperor did not inherit 

his family’s money, he had to make his own wealth. Because of this, the new emperor 

needed to continue taking over new lands and tribes for the empire.

The royal families, or nobles, owned the land the peasants farmed. 

Royals performed government jobs such as collecting taxes and 

overseeing the villages and properties of the empire. They may also 

have spent their time entertaining the emperor and dressing in the 

latest fashions.

Most people, including the tribes captured by the Incas, were 

peasants. Peasants were forced to work for the Empire and had very 

little freedom. Many peasants worked as farmers. They could keep 

enough food to feed themselves and their families but were forced to 

give the rest of what they grew to the royal families and the emperor. 

Peasants also helped build the extensive roads and rope bridges that 

linked the empire.
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The Incas were an innovative civilization and learned to adapt to their harsh 

environment. Because the Incas lived in the Andes Mountains, it was difficult to find 

flat land to grow food. So, they created terrace farming. With terrace farming, the 

Incas dug out the land to make "steps" on the sides of the mountain. They also created 

pipes, or aqueducts, to save and carry water to different areas. The Andes 

Mountains also had frequent earthquakes. The Incas learned to 

build their buildings using tightly fit stones to withstand 

these disasters.

Inca doctors developed advanced techniques, including 

brain surgery to help people with head injuries. Over time, 

the Inca surgeons became so skilled that almost everyone 

survived the surgery.

In 1528, the Sapa Inca died without choosing a son to be the next ruler. The empire 

was then split by two brothers fighting a five-year civil war. When the fighting finally 

stopped, many people had died and everyone was exhausted from fighting.

At the same time, the Spanish explorer Francisco Pizarro arrived 

in Cusco. He and his soldiers saw all the gold and jewels and 

wanted them. Over the next 50 years, the Spanish explorers 

captured all the Inca cities. They also spread diseases, like 

smallpox, which killed many people in the Inca Empire. 

In 1572, the Spanish explorers killed the last Inca emperor. 

While the Inca civilization no longer survives, there are still 

people with long-ago Inca relatives. Many descendants can be 

found in modern-day Peru, where about eight million people 

continue to speak the Inca language of Quechua. Buildings 

and objects still remain from the Inca times, like the incredible 

settlement of Machu Picchu.
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Questions
1. Where was the Incan Empire located? 

    North America
   South America
   Australia
   Africa

2. Who was the Sapa Inca? 
    doctor
   ruler
   religious leader
   farmer

3. In what year did the Incan Empire end? 
    1400
   1492
   1572
   1592

4. What type of surgery did the Inca develop? 
    heart surgery
   brain surgery
   eye surgery
   back surgery

5. What caused the Incan Empire to fall?  

  

  

 

6. How did the Incan people adapt to their environment?  
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Answers
1. Where was the Incan Empire located? 

    North America
   South America
   Australia
   Africa

2. Who was the Sapa Inca? 
    doctor
   ruler
   religious leader
   farmer

3. In what year did the Incan Empire end? 
    1400
   1492
   1572
   1592

4. What type of surgery did the Inca develop? 
    heart surgery
   brain surgery
   eye surgery
   back surgery

5. What caused the Incan Empire to fall?  
Answers may vary. A possible answer is: The downfall of the Incan Empire was caused by 
civil war, invasion from explorers, and disease.

6. How did the Incan people adapt to their environment?  
The Incan people adapted to their environment by developing a farming system made 
by forming steps of land in the mountains. They also built their structures to withstand 
earthquakes. 
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